2025
FIRST ANNUAL SESSION
NOVEMBER 6, 2025
The Board convened at 10:30 A.M. in the Supervisors’ Chambers at the Court House, Lake
Pleasant, New York, with the Chairman, Clay J. Arsenault presiding. Mr. Arsenault led the
members of the Board of Supervisors in the Pledge of Allegiance to the Flag, and an opening

prayer.

The Clerk, Mrs. Laura Abrams, called the roll with the following Supervisors answering:

Arietta Chris D. Rhodes
Benson Phillip C. Snyder
Hope Absent

Indian Lake Brian E. Wells

Inlet John Frey

Lake Pleasant Betsy A. Bain
Long Lake Clay J. Arsenault
Morehouse Anthony Fernandez
Wells Beth Hunt

Also present: Hamilton County Attorney, Tracy Eldridge-DPW Superintendent, Lisa Johnson-
Deputy DPW Superintendent, Barry Baker-RPTS Director/Budget Officer, Jodie Small — County
Treasurer, Carole Ruiz — Personnel Officer, Assemblyman & Mrs. Smullen, Press

A motion was made to accept the minutes of October 2, 2025 by Ms. Hunt, seconded by Mr. Frey.
Mr. Rhodes requested that in the final sentence of his Committee Report that “power” be replace
with “tower”. Minutes adopted with change.

Public Comment: No one present.
County Attorney: No Report.
Reports of Standing/Special Committees:

Mr. Rhodes: Regarding the Spy Lake tower site, last month there was a meeting with Hudson
Valley Wireless. Because it has been so long since they gave their commitment to installing their
equipment at the site, they need to do some research to see if it is still beneficial for them to
proceed. For the Spy Lake and Morehouse sites, geotech reports are complete. The Sheriff, Tim
O’Neill, Deputy Loomis and he met with the engineers to review the details for compiling the
bidding documents. Both sites will be bid at the same time. The plan is to have bids issued in
November and open in December and accept the bid at our January Board meeting. That was the
plan until last week, when an extension request for the ST18 grant was submitted. The Department
of Homeland Security and Emergency Services replied that there are no guarantees that they will



be extending this grant. If they do not renew the grant, he has no idea how we will move forward.
This is totally the result of the APA scrutinizing the projects so deeply and us having to spend so
much time responding to their many NIPAs. For the Hope tower site, we are still waiting for C&S
to prepare the maps as APA requested. RS Telecom is starting its work on microwave dishes for
Blue Mt., Inlet, and McCauley sites. RS Telecom needed the close out materials that were
supposed to be provided by Nokia on completion of their work, Mr. O’Neill compiled those
materials to keep it moving forward. They are going to have a meeting with RS Telecom to review
and discuss the work needed.

Ms. Hunt: The Tentative Budget is on everyone’s desk. The County Treasurer is fully staffed
again. Ms. Wilt, Director of Economic Development and Tourism asked her to remind the
Supervisors that if the towns don’t become a Pro-Housing Community with NY'S Office of Homes
and Community Renewal, they would not be eligible for housing and infrastructure grants.
Currently the Village of Speculator and the Town of Indian Lake are registered. The Towns of
Arietta, Lake Pleasant, and Wells have started the process with letters of intent. Ms. Wilt will help
with the process if anyone needs it. The Board discussed the process. Ms. Hunt further reported
that Ms. Wilt attended the North Country Alliance Fall Forum in Watertown. Next Move NY is
working to keep soldiers that are transferring out of the military in Upstate NY. Ms. Wilt also
attended a meeting at Paul Smith’s regarding the Birding Festival. Ms. Wilt had a meeting with
ROOST and other tourism offices to discuss events and businesses. ROOST will present the
quarterly report to this Board in December. Ms. Wilt is finalizing the 2025/2026 County
Snowmobile Map; she is waiting for final information on the Speculator Tree Farm/Perkins
Clearing area. Loans through the Lake Champlain Lake George Regional Planning Board are up
300% in 2025; they have about 2 million to lend. The Hamilton County IDA has been entertaining
the idea of restructuring the LDC or another entity to take back some of the funds that can’t be lent
by the IDA.

Mr. Wells: Attended the AATV meeting in Minerva. They are getting ready for the membership
meeting in December. Everyone should have received information on it. AATV is struggling to
get representation from different areas. He also attended the Local Government Review Board
meeting in Long Lake. The new DEC Commissioner attended.

Ms. Bain: Met with Roberta Bly, Commissioner of Social Services regarding SNAP and HEAP
benefits. HEAP is a big concern. Hamilton County has three very strong food pantries: Speculator,
Indian Lake, and Long Lake. Community organizations are donating funds to help stock the
shelves. They are discussing, possibly this week, to start considering getting donations towards
HEAP. Today at the Wells Central School, there was a presentation, Herren Talks, that Amy
Granger, Probation Officer organized and paid for with Pre-Trial funding. Many schools attended
and it was an impressive presentation.

Mr. Fernandez: Met with the Director and Deputy Director of Public Health regarding the
Vulnerable Residents list. It was brought to his attention that the list was coming out. He did not
realize how the rest of the County was affected. He met with them, discussed it, it is not a
requirement. It was something that Ms. Fish started and had a large list. One of the problems with
maintaining this list is that there is a mistaken belief that because they are on the list they are going
to get some service that nobody else is going to get. That is not true. The Certified Home Health



Agency already takes care of their patients. They reach out to them in emergency situations. The
people signing up feel they will get some type of service, the problem is we don’t have the services
to give them. We have limited fire departments, limited first aid, and limited police services. When
there is a storm there are very few things we are going to be able to do. People need to have a
better idea of what they are signing up for. We have taken it off of the website. We need to have a
better understanding of how we want to move forward with it. Mr. Fernandez further reported that
he is having a problem in his Town Highway Department. He is having issues with getting
personnel and equipment. He would like the Board to start thinking about shared services.
Everyone has limited resources for personnel and equipment. Now, his town contracts with the
County to take care of a County Road, depending on what happens with the department he may
have to give it back. And further, may need help with other roads. He asked the Board to start
thinking about it; the smaller towns are having issues. The Chairman suggested having a meeting
with the County DPW Superintendent. Mr. Eldridge stated that later this month he is meeting with
NYS DOT in Utica. They need to understand that when a town no longer can provide county snow
plowing, that he will need to do it and he will have to let the state contract go. The County is
extremely unique in that we are not big, we don’t have a lot of resources like DOT, where they
can bring in personnel from other parts of the state to help. We are all using the same pool of
employees. It’s a conversation we need to have with the state and the towns. It may come to them
having to look at dark hours. Right now, the expectation for a state road is that you can go 75 mph,
24 hours a day, 12 months a year. He served on the Salt Reduction Committee; it is a complex
issue. Mr. Frey stated that they gave up the state contract after 20 years, due to the fact that
equipment costs are so high, you can’t get equipment, and employees couldn’t get CDLs. Mr.
Eldridge stated we discussed consolidation about 15 years ago, the numbers didn’t work out, but
now we have no choice but to revisit it.

The Chairman introduced Assemblyman Robert Smullen.

The Assemblyman Smullen introduced himself and thanked the Board for the opportunity to
address them. Assemblyman Smullen commended Mr. Eldridge for his service on the Road Salt
Task Force. He is here to help and offered to help facilitate a conversation with NYS DOT. He
discussed the current government shut down and the current and possible upcoming issues with
the state budget.

Proclamation:
Mr. Eldridge, DPW Superintendent read the following Proclamation.

Hamilton County Board of Supervisors
Proclamation
for John McArdle
on the occasion of his Retirement
October 12, 2025

WHEREAS, we would like to express special recognition to John McArdle and to honor
him for his fifteen years of distinguished service with the Hamilton County Department of Public
Works; and



WHEREAS, John began his career with the Hamilton County Highway Department on
August 10, 2009, as a seasonal Laborer for two months. He was reappointed as a seasonal Laborer
on May 3, 2010, and then was given a full-time appointment on September 27, 2010. Then on
January 24, 2011, John was promoted to Motor Equipment Operator. Finally, on October 19, 2023,
he was promoted to Transfer Station Technician and he served in this title for the rest of his tenue;
and

WHEREAS, the Hamilton County Board of Supervisors wishes to express its sincere
appreciation to John for his dedication to the outstanding performance of his duties during his
tenure; and

WHEREAS, it is the desire and honor of this Board to honor John McArdle,

NOW, THEREFORE, BE IT RESOLVED, that we, the Hamilton County Board of
Supervisors, do hereby commend and honor

John McArdle

for his many years of service and dedication as a Hamilton County employee and extend our
heartfelt thanks for a job well done and offer our good wishes for an enjoyable retirement.

IN WITNESS WHEREOF, WE, the Hamilton County Board of Supervisors, have hereunto
set our hand to this Proclamation this 6th day of November 2025.
Mr. Eldridge, Ms. Ruiz, Ms. Small and Ms. Johnson left the meeting.
Resolutions:
REPORT OF THE FINANCE COMMITTEE
NOVEMBER 6, 2025
Your Committee on the tentative budget of the fiscal year 2026 as filed by the Budget Officer with
the Clerk of the Board of Supervisors, respectfully reports that in its opinion the amounts in the

columns headed “Recommended Appropriations” will be necessary to meet the expenditures of
the County for the ensuing year.

1. Contributions required by the law be made by tax upon this County for
State Employees’ Retirement Contributions and Conservation Fire Claims.
2. Salaries of Officers and Employees heretofore authorized by this Board and the

amounts necessary to pay for the equipment, supplies and materials and other
expenses for each department.

3. Amount necessary to carry out the contract with the State of New York for Snow
Removal on State Highways.



4. County Indebtedness maturing and interest payable as shown by the Budget

Officer.

5. Appropriations for Public Relief and care and administration expenses.

6. Appropriations for the County Road Fund, Snow Removal on County Road and
County Machinery Fund.

7. Appropriations for the Contingent Fund.

8. Appropriations for reserve for uncollected taxes and assessments, tax refunds and
tax sales.

0. Appropriations for other specific purposes as stated in the tentative budget by the
Budget Officer.

FINANCE COMMITTEE
Beth Hunt, Brian E. Wells
Chris D. Rhodes, Phillip C. Snyder

RESOLUTION NO. 363-25
ACCEPTING REPORT OF THE FINANCE COMMITTEE
DATED: NOVEMBER 6, 2025
BY MS. HUNT:

RESOLVED, that the Report of the Finance Committee is accepted as on file with the
Clerk of the Board of Supervisors.

Seconded by Mr. Snyder and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE

ABSENT: TOMLINSON

RESOLUTION NO. 364-25

AUTHORIZATION FOR PRINTING OF AND NOTICE OF PUBLIC HEARING ON
TENTATIVE BUDGET

DATED: NOVEMBER 6, 2025

BY MS. HUNT:



BE IT RESOLVED, that the Clerk of the Board of Supervisors is hereby authorized and
directed to have the 2026 tentative budget printed or reproduced and to be available November 6,
2025, and be it further

RESOLVED, that the Clerk of the Board is hereby authorized to advertise a public hearing
on the Tentative Budget to be held November 17, 2025 at 11:00 A.M. at the Court House, Lake
Pleasant, New York, and the Clerk of the Board shall have notice of hearing published in the
Hamilton County Express on November 12, 2025.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 365-25

AUTHORIZING A PUBLIC HEARING TO CONSIDER PROPOSED LOCAL LAW NO.
7 OF 2025 A LOCAL LAW OVERRIDING THE TAX LEVY LIMIT FOR HAMILTON
COUNTY FOR 2026 AND AUTHORIZING THE ADOPTION BY HAMILTON
COUNTY OF A BUDGET FOR 2026 THAT WILL REQUIRE A TAX LEVY THAT IS
GREATER THAN THE TAX LEVY LIMIT FOR THE 2026 FISCAL YEAR

DATED: NOVEMBER 6, 2025
BY MR. WELLS:

RESOLVED, that proposed Local Law No. 7 of 2025 titled “A LOCAL LAW
OVERRIDING THE TAX LEVY LIMIT FOR HAMILTON COUNTY FOR 2026 AND
AUTHORIZING THE ADOPTION BY HAMILTON COUNTY OF A BUDGET FOR 2026
THAT WILL REQUIRE A TAX LEVY THAT IS GREATER THAN THE TAX LEVY LIMIT
FOR THE 2026 FISCAL YEAR” attached hereto and made a part hereof, be, and the same hereby
is introduced before the Hamilton County Board of Supervisors, and in order to give interested
members of the public the opportunity to be heard thereon, the Board of Supervisors shall hold a
public hearing at the Supervisors’ Rooms in the Hamilton County Municipal Building on the 17%
day of November, 2025, at 11:15 a.m., on the matter of the adoption of said proposed Local Law
No. 7 of 2025, entitled “A LOCAL LAW OVERRIDING THE TAX LEVY LIMIT FOR
HAMILTON COUNTY FOR 2026 AND AUTHORIZING THE ADOPTION BY HAMILTON
COUNTY OF A BUDGET FOR 2026 THAT WILL REQUIRE A TAX LEVY THAT IS
GREATER THAN THE TAX LEVY LIMIT FOR THE 2026 FISCAL YEAR”, and it be further

RESOLVED, that the Clerk of the Board of Supervisors be, and she hereby is authorized
and directed to give notice of such public hearing in the manner provided by law.



Seconded by Mr. Frey and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND

HUNT

NAYS: NONE

ABSENT: TOMLINSON

PROPOSED LOCAL LAW NO. 7 OF 2025
State of New York
County of Hamilton

A LOCAL LAW OVERRIDING THE TAX LEVY LIMIT FOR HAMILTON COUNTY FOR
2026 AND AUTHORIZING THE ADOPTION BY HAMILTON COUNTY OF A BUDGET
FOR 2026 THAT WILL REQUIRE A TAX LEVY THAT IS GREATER THAN THE TAX

LEVY LIMIT FOR THE 2026 FISCAL YEAR

BE IT ENACTED, by the Board of Supervisors of the County of Hamilton as follows:

Section 1.

Section 2.

Section 3.

Section 4.

Title: This Local Law shall be known as “Hamilton County Responsible Budgeting
Law of 2026”.

Declaration of intent: The intention of this local law is to comply with the
requirements of General Municipal Law Section 3-c (5) prior to adopting the 2026
Hamilton County Budget. The combined impact of persistent inflation, workforce
and supply shortages have necessitated this increase. Notwithstanding current
economic and fiscal conditions, the County will need to provide services in 2026,
in addition to those mandated by the State, which are important to our citizens.
After serious and sustained efforts to minimize the amount of the tax levy, it is clear
that a responsible 2026 Hamilton County Budget will require a tax levy that will be
greater than the tax levy limit calculated pursuant to applicable State Law.

Authorization: This local law is adopted pursuant to subdivision 5 of General
Municipal Law Section 3-c, which expressly authorizes the Hamilton County
Board of Supervisors to override the tax levy limit by the adoption of a local law
approved by a vote of sixty percent (60%) of the Board of Supervisors. This local
law hereby authorizes adoption of a 2026 fiscal year budget for Hamilton County
that requires a tax levy increase that is greater than the calculated tax levy limit.

Severability: If any section, subsection, sentence, clause, phrase or other portion
of this local law is for any reason declared unconstitutional, or invalid or in whole
or in part by any court of competent jurisdiction, such portion shall be deemed
severable and such unconstitutionality or invalidation shall not affect the validity



of the remaining portions of this law which remaining portions shall remain in full
force and effect.

Section 5. Effective Date: This local law shall take effect upon the date on which a certified

copy of this local law is filed in the office of the Secretary of State pursuant to
section 27 of the Municipal Home Rule Law.

RESOLUTION NO. 366-25
MORTGAGE TAX DISTRIBUTION
DATED: NOVEMBER 6, 2025
BY MR. SNYDER:

WHEREAS, it appears from the reports of the County Clerk and the County Treasurer for
the period April 1, 2025 through September 30, 2025, that there remains for distribution of moneys
received by taxation on Mortgages pursuant to the provision of Article Eleven, Section 261 of the
Tax Law, the sum of $102,480.12, for the distribution among the Towns and Village of the County

of Hamilton, now, therefore, be it

RESOLVED, by the Board of Supervisors of the County of Hamilton that the sum of
$102,480.12 be and the same hereby is apportioned as follows:

Arietta $10,803.00
Benson $ 4,103.50
Hope $ 1,587.50
Indian Lake $22,207.00
Inlet $ 5,400.00
Lake Pleasant $21,578.76
Long Lake $21,590.00
Morehouse $ 1,768.00
Wells $ 9,332.12
Village of Speculator $ 4,110.24

and be it further

RESOLVED, that the County Treasurer be authorized to pay the respective sums so
appropriated to the Supervisors of said Towns.

Seconded by Ms. Hunt and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE



ABSENT: TOMLINSON
RESOLUTION NO. 367-25

TRANSFER OF FUNDS - WARREN/HAMILTON COUNTIES OFFICE FOR THE
AGING

DATED: NOVEMBER 6, 2025
BY MS. BAIN:
WHEREAS, there is a shortage of funds in Account No. A6326.0406 OFA, be it
RESOLVED, that the County Treasurer is hereby authorized to transfer $200,000.00 from
the Unappropriated General Fund Balance in accordance with Section 366 Subdivision 1 of the
County Law to Account No. A6326.0406 OFA.
Seconded by Mr. Wells and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 368-25

AUTHORIZING PURCHASE AND FUNDING FOR MICROSOFT EXCHANGE
SERVER AND USER LICENSES

DATED: NOVEMBER 6, 2025
BY MS. HUNT:

WHEREAS, the Information Technology Department has identified a need to purchase
Microsoft Exchange and the appropriate user licenses to migrate from Microsoft 365 to on-
premises e-mail, and

WHEREAS, the Information Technology Department has received quote #26655446 from
SHI to purchase 1 Microsoft Exchange Standard Server License, 100 Microsoft Exchange
Standard User CALs, and 100 Microsoft Windows Server User CALs under NYS OGS Contract
#PM69723 for $15,165.04, be it



RESOLVED, that the Hamilton County Information Technology Department is hereby
authorized to purchase said Microsoft licenses for $15,165.04, and be it further

RESOLVED, that the County Treasurer is hereby authorized to transfer $15,165.04 from
the Unappropriated General Fund Balance in accordance with Section 366 Subdivision 1 of County
Law to Account No.1680.0403 IT Dept — Licenses/Software for the cost of purchasing said
licenses.

Seconded by Mr. Frey and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 369-25

AUTHORIZING AGREEMENT WITH FRONTIER FOR DEDICATED INTERNET
ACCESS AT THE COUNTY OFFICE BUILDING LOCATED IN INDIAN LAKE, NY

DATED: NOVEMBER 6, 2025
BY MS. HUNT:

WHEREAS, the Information Technology Department met with the Finance Committee
and reviewed a quote they received from Frontier for dedicated internet access for the County
Office Buildings locating in Indian Lake, NY, and

WHEREAS, the Finance Committee approved entering into a three (3) year agreement
with Frontier for internet access at the County Office Buildings located in Indian Lake, NY for
$581.00 per month, be it

RESOLVED, that with County Attorney’s approval the Chairman of the Board of
Supervisors is hereby authorized to sign an agreement with Frontier for a term of three (3) years

for internet access at the County Office Buildings located in Indian Lake, NY for $581 per month.

Seconded by Mr. Rhodes and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE



ABSENT: TOMLINSON
RESOLUTION NO. 370-25
FY2023 CYBERSECURITY GRANT APPLICATION
DATED: NOVEMBER 6, 2025
BY MS. BAIN:

WHEREAS, the Information Technology department recommends the County apply for
the FY2023 Cybersecurity Grant Program for Hamilton County with the amount to be $50,000,
therefore, be it

RESOLVED, that the Hamilton County Board of Supervisors hereby approves the
Information Technology department to complete and submit said grant application by the
deadline of December 4, 2025.

Seconded by Mr. Snyder and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 371-25

COMBINED FY2022 AND FY2023 STATE AND LOCAL CYBERSECURITY GRANT
APPLICATION

DATED: NOVEMBER 6, 2025
BY MR. RHODES:

WHEREAS, the Information Technology department recommends the County apply for
the Combined FY2022 and FY2023 State and Local Cybersecurity Grant Program for Hamilton
County with the amount to be determined by DHSES at the time of award, therefore, be it

RESOLVED, that the Hamilton County Board of Supervisors hereby approves the
Information Technology department to complete and submit said grant application by the deadline

of November 19, 2025.

Seconded by Ms. Hunt and adopted by the following vote:



AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 372-25

AUTHORIZATION TO RENEW COUNTY HEALTH INSURANCE
BENEFITS FOR 2026

DATED: NOVEMBER 6, 2025
BY MR. WELLS:

WHEREAS, a review of the current health insurance rates received for the year 2026
indicated a 9.8% increase in premium for Excellus BlueCross BlueShield Signature PPO and
Excellus BlueCross Blue Sheild Hybrid PPO, and a 26.7% increase in premium for Aetna
Medicare PPO, and

WHEREAS, a review of the current dental, vision and life insurance rates received for
2026 indicated no premium increase, and

WHEREAS, it has been further determined that the County will offer a Cash Buyout or a
Flexible Spending Account Buyout with a benefit card and Cash Buyout, for employees not
enrolling with the County health insurance program in the amount of $5,000 for 2026, and

WHEREAS, for employees who elect to have their Buyout in a Flexible Spending Account,
$3,400 will be made available in the FSA matching the Annual Affordable Care Act (ADA)
maximum limit of $3,400 for 2026 and the remaining $1,600 would be paid in cash in December
of 2026, and

WHEREAS, it has been further determined that the County Flexible Spending contribution
match should be increased from the current $865 amount to a rate equal to the annual health
insurance policy premium percentage increase (9.8% equals $950 for 2026) for those eligible
employees electing to take the Excellus PPO plans, now, therefore, be it

RESOLVED, Hamilton County will again offer eligible employees the Excellus BlueCross
BlueShield Signature PPO Plan and the Excellus BlueCross Blue Shield Signature Hybrid PPO
Plan, and be it further

RESOLVED, Hamilton County will pay 90% towards the premium cost for either Excellus
plan, be it further



RESOLVED, that Hamilton County will again offer the Aetna Medicare PPO to retirees,
and be it further

RESOLVED, that Hamilton County will offer Delta Dental Insurance to eligible
employees, and be it further

RESOLVED, that Hamilton County will offer Excellus Vision Plan to eligible employees,
and be it further

RESOLVED, that Hamilton County will offer a Lincoln Financial Life Insurance Plan to
eligible employees, and be it further

RESOLVED, that Hamilton County will offer a Cash Buyout of $5,000 or a Flexible
Spending Account Buyout with a benefit card of $3,400 and a Cash Buyout of $1,600 in December
2026, for the employees not enrolling with the County health insurance program, and be it further

RESOLVED, that the County Flexible Spending contribution match of $950 for 2026 will
be offered to eligible employees electing to take the Excellus PPO plans, and be it further

RESOLVED, that the Board of Supervisors authorizes the Hamilton County Personnel
Officer to start meeting immediately with employees and to send out Retiree Aetna Medicare PPO
information, effective for January 1, 2026, and be it further

RESOLVED, that the Personnel Officer is hereby authorized to disseminate this
information as appropriate and the Chairman of the Board of Supervisors be authorized to enter
into agreement with Excellus BlueCross BlueShield for employee health insurance coverage for
the year 2026 and the County Treasurer be so authorized and Personnel Officer be notified.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 373-25
APPROVING 2026 HOLIDAY SCHEDULE
DATED: NOVEMBER 6, 2025

BY MR. WELLS:



WHEREAS, the Hamilton County Board of Supervisors has received a recommendation
from the Internal Management Committee to approve the 2026 Holiday Schedule, and

WHEREAS, the Internal Management Committee has reviewed the 2026 Holiday
Schedule proposed by the County Personnel Office, and

RESOLVED, that this Board of Supervisors authorizes the Hamilton County Holiday
Schedule for 2026 as attached and recommended by the Personnel Officer, and be it further

RESOLVED, that the Personnel Officer is hereby authorized to disseminate the 2026
Hamilton County Holiday Schedule as appropriate and that a certified copy of this resolution be
provided to the Hamilton County Personnel Officer.

Seconded by Mr. Rhodes and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE

ABSENT: TOMLINSON

County Holidays 2026
New Year’s Day Thursday, January 1
Martin Luther King, Jr.’s Birthday = Monday, January 19
President’s Day Monday, February 16
Good Friday Friday, April 3
Memorial Day Monday, May 25
Juneteenth Friday, June 19
Independence Day Friday, July 3
Labor Day Monday, September 7
Columbus Day Monday, October 12
Veterans Day Wednesday, November 11
Thanksgiving Thursday, November 26
Black Friday Friday, November 27
Christmas Eve — Half Day Thursday, December 24
Christmas Friday, December 25

RESOLUTION NO. 374-25
ADOPTION OF UPDATES TO HAMILTON COUNTY EMPLOYEE HANDBOOK

DATED: NOVEMBER 6, 2025



BY MR. WELLS:

WHEREAS, there is a need to update and add to the Hamilton County Employee
Handbook, and

WHEREAS, the Personnel Officer has recommended the adoption of said updates and
additions to the handbook, be it

RESOLVED, the following additions be created in the employee handbook:

Addition — Section 807— Medical Insurance: Premium Payment (Full-time Employees)
AND (Elected Officials) - Beginning 1/1/26, the County will pay 90% of the premium for
individual, two-person or family medical insurance coverage, as the case may be, for each
eligible full-time employee.

Additional Employer Contribution - If an employee is hired in the year, the amount is
prorated to the date they are eligible to begin insurance.

Subtraction — Section 807— Medical Insurance: Additional Employer Contribution - i
an cmployee is eligible after July ' the contribution will be half of the annual amount.

Modification/Subtraction — Section 5020 — Qutside Employment - A County employee
must fill out the County Outside Employment Diselesure Declaration form upon being
hired, when their outside employment changes, and verified annually. The record will be

stored in the employee S personnel folder aad—wﬁ—b%rewewed—fer—&n—y—petenﬁal—ethfeal

BE IF FURTHER RESOLVED, that the provisions and policies contained in the Employee
Handbook are intended to supersede any and all prior manuals, guidelines or related policies issued
by Hamilton County, and be it further

RESOLVED, that the Personnel Ofticer will provide all employees with a copy of updated
employee handbook with said changes highlighted for their convenience.

Seconded by Mr. Frey and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 375-25

UNDERSHERIFF COMPENSATION PACKAGE



DATED: NOVEMBER 6, 2025
BY MR. RHODES:

WHEREAS, the Hamilton County Sheriff has requested to create a compensation package
for the current Undersheriff in lieu of the 2026 COLA, and

WHEREAS, the Undersheriff brings much knowledge and experience into the Hamilton
County Sheriff’s Office, is currently a vital part of the department and the Sheriff would like to

compensate him accordingly, and

WHEREAS, the Undersheriff is a part-time employee and is not eligible to be on the
Hamilton County insurance plan nor receive the buyout, and

WHEREAS, the Undersheriff has been agreeable to receiving a reimbursement of his
health insurance premium in the amount no greater than $4,800 in lieu of receiving the 2026 COLA
salary increase, therefore, be it

RESOLVED, that the Board of Supervisors approves the reimbursement of said health
insurance premium not to exceed $4,800 for 2026 to be paid in February of 2026 after the

Undersheriff provides proof of the premium amount, and be it further

RESOLVED, that the payment can be processed through the February audit of 2026, and
be it further

RESOLVED, that the Undersheriff’s salary will be held flat for 2026 and the Treasurer and
Personnel Officer be so notified.

Seconded by Mr. Frey and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 376-25

FUNDING NYS DIVISION OF CRIMINAL JUSTICE SERVICES EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT - BJ25-1095-D00

DATED: NOVEMBER 6, 2025

BY MR. RHODES:



WHEREAS, the Hamilton County Sheriff’s Office has been awarded a Division of
Criminal Justice Service (DCJS) Grant for the Edward Byrne Memorial Justice Assistance
Program BJ25-1095-D00 program in the amount of $89,459.00, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors is hereby authorized to sign
said DCJS Edward Byrne Memorial Justice Assistance Grant, and be it further

RESOLVED, that the County Treasurer be authorized to create and fund Account No.
A3110.0203 BJ25-1095-D00 at $89,459.00 to be totally offset by creating and funding Revenue
Account No. A3389.0100 BJ25-1095-D00 at $89,459.00 and Sheriff be so notified.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 377-25
FY2023 EXPLOSIVE DETECTION CANINE TEAM GRANT APPLICATION
DATED: NOVEMBER 6, 2025
BY MR. SNYDER:

WHEREAS, the Sheriff recommends the County apply for the FY2023 Explosive
Detection Canine Team Grant in the amount to be determined by DHSES at the time of award,
therefore, be it

RESOLVED, that the Hamilton County Board of Supervisors hereby approves the
Hamilton County Sheriff to complete and submit said grant application by the deadline of
December 4, 2025.

Seconded by Mr. Rhodes and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE

ABSENT: TOMLINSON



RESOLUTION NO. 378-25
TRANSFER OF FUNDS — SHERIFF AND JAIL ACCOUNTS
DATED: NOVEMBER 6, 2025
BY MR. RHODES:

WHEREAS, there is a shortage of funds in some of the Sheriff and Jail accounts for 2025,
and

WHEREAS, the Sheriff’s Office anticipates an excess of $40,000.00 from Account No.
A3110.0102 Deputy Sherift/Sergeant and $15,000.00 from Account No. A3110.0111 Part Time
for a total of $55,000.00 to be returned to the fund balance at the end of the year, therefore, be it

RESOLVED, that the County Treasurer be hereby authorized to transfer $55,000.00 from
the Unappropriated General Fund Balance in accordance with Section 366 Subdivision 1 of the
County Law to the following Accounts:

Account No. A3110.0401 — Vehicle Maintenance $21,000.00
Account No. A3110.0402 — Deputy Sheriff $ 3,500.00
Account No. A3110.0409 — Boat $ 500.00
Account No. A3150.0110 — Jail OT/Holiday/Shift $ 30,000.00

$ 55,000.00

Seconded by Ms. Hunt and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
After the following Resolution was placed on the floor, Mr. Wells asked if the reason for this
transfer is that they are understaffed? Mr. Fernandez stated it is regarding the on-call weekends.
He believes it was not funded correctly.
RESOLUTION NO. 379-25
2025 TRANSFER OF FUNDS — CHHA ON-CALL/OVERTIME
DATED: NOVEMBER 6, 2025

BY MR. FERNANDEZ:



WHEREAS, CHHA nurses are required to cover on-call over weekends, holidays and
evenings, and

WHEREAS, the CHHA On-Call/Overtime payroll line needs to be increased to cover
additional hours worked, be it

RESOLVED, that the County Treasurer be authorized to transfer $7,500.00 (Seven
Thousand Five Hundred Dollars) from the Unappropriated General Fund Balance in accordance
with Section 366 Subdivision 1 of the County Law to A4010.0110 CHHA On-Call/Overtime.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 380-25
INCREASE PRESCHOOL SPECIAL EDUCATION PROGRAM SERVICES BUDGET
DATED: NOVEMBER 6, 2025
BY MR. WELLS:

WHEREAS, $30,000.00 was budgeted for Preschool Special Education program services
in the 2025 budget, and

WHEREAS, there has been an increase in the Preschool Special Education program
caseload, with several children receiving center-based services with parents transporting, causing
a budget shortage, be it

RESOLVED, that Appropriation Account No. A2960.0401 be increased by $35,000.00 to
be totally offset by increasing Revenue Account No. A3277 by $30,000.00 and Revenue Account
No. A1689.0100 by $5,000.00, and the County Treasurer be so authorized.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE

ABSENT: TOMLINSON



RESOLUTION NO. 381-25
2025 TRANSFER OF FUNDS - PART TIME RN JEFF KAISER
DATED: NOVEMBER 6, 2025
BY MR. FERNANDEZ:

WHEREAS, Jeff Kaiser has been working as a part time RN For Public Health Nursing
Service, and

WHEREAS, his payroll line needs to be increased to cover additional hours worked, be it
RESOLVED, that the County Treasurer be authorized to make the following transfer:

FROM: A1990.0401 Contingent Fund $ 5,000.00
TO: A4050.126 CHHA Temp RN $ 5,000.00

Seconded by Ms. Hunt and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 382-25
TRANSFER OF FUNDS - SOCIAL SERVICES
DATED: NOVEMBER 6, 2025
BY MS. BAIN:

WHEREAS, there will be new Fiscal Staff in the Hamilton County Department of Social
Services who needs training and there is a former Fiscal employee willing to return and train
temporarily, be it

RESOLVED, that the following transfer be made:

From: Account No. A1990.0401 Contingent $800.00
To:  Account No. A6010.0114 Temporary $800.00

and the County Treasurer be so authorized.



Seconded by Mr. Rhodes and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 383-25
2025 OPERATION GREEN LIGHT FOR VETERANS
DATED: NOVEMBER 6, 2025
BY MS. HUNT:

WHEREAS, the residents of Hamilton County have great respect, admiration, and the

utmost gratitude for all the men and women who have selflessly served our country and this

community in the Armed Forces, and

WHEREAS, the contributions and sacrifices of those who served in the Armed Forces have
been vital in maintaining the freedoms and way of life enjoyed by our citizens, and

WHEREAS, Hamilton County seeks to honor individuals who have made countless
sacrifices for freedom by placing themselves in harm’s way for the good of all, and

WHEREAS, veterans continue to serve our community in the American Legion, Veterans
of Foreign Wars, religious groups, civil service, and by functioning as County Veterans Service
Officers in 29 states to help fellow former service members access more than $52 billion in federal
health, disability and compensation benefits each year, and

WHEREAS, approximately 200,000 service members transition to civilian communities
annually; and an estimated 20 percent increase of service members will transition to civilian life
in the near future, and

WHEREAS, studies indicate that 44-72 percent of service members experience high levels
of stress during transition from military to civilian life, and

WHEREAS, active military service members transitioning from military service are at a
high risk for suicide during their first year after military service, and

WHEREAS, the National Association of Counties encourages all counties, parishes and
boroughs to recognize Operation Green Light for Veterans, and



WHEREAS, Hamilton County appreciates the sacrifices of our United States military
personnel and believes specific recognition should be granted,

NOW, THEREFORE, BE IT RESOLVED, with designation as a Green Light for Veterans
County, Hamilton County hereby declares November 4-11, 2025, as a time to salute and honor the
service and sacrifices of those transitioning from active service, and

BE IT FURTHER RESOLVED, that Hamilton County encourages its citizens in patriotic
tradition to recognize the importance of honoring all those who made immeasurable sacrifices to

preserve freedom by displaying green lights in a window of their place of business or residence
from November 4-11, 2025.

Seconded by ALL and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 384-25
AMEND RESOLUTION 129-25 AUTHORIZING TEMPORARY INCREASE IN
SCHEDULED WORK HOURS FOR LYNETTE GREENE FROM THIRTY-FIVE TO
FORTY HOURS PER WEEK
DATED: NOVEMBER 6, 2025
BY MS. BAIN:

WHEREAS, Resolution No. 129-25 approved an increase in the scheduled work hours for
Lynette Greene from 35 hours to 40 hours from March 2, 2025, through September 2, 2025, and

WHEREAS, the amount of money needed to be transferred was miscalculated, now,
therefore, be it

RESOLVED, that Resolution No. 129-25 be amended to transfer $8,587.00 from the
Federal Salary Sharing currently in the unappropriated general fund in accordance with Section
366 Subdivision 1 of the County Law to Account No. A4310.0102 when needed to cover the
expanded hours during 2025, and the Treasurer be so notified.

Seconded by Mr. Snyder and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT



NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 385-25

AUTHORIZING COMMISSIONER OF SOCIAL SERVICES TO SIGN MOU FOR
HEALTHY FAMILIES NY

DATED: NOVEMBER 6, 2025
BY MS. BAIN:

WHEREAS, New York State is expanding Healthy Families NY (HFNY) statewide to
children and families across the state for families referred by the Department of Social Services,
and

WHEREAS, families referred by the department will be able to be enrolled prenatally up
until their child is 24 months and the HFNY staff will provide preventative support and education,
and

WHEREAS, Health Families North Country has been granted the contract to serve
Hamilton County, and

WHEREAS, a Memorandum of Understanding (MOU) is required for the agency to accept
referrals, be it

RESOLVED, that the Hamilton County Commissioner of Social Services is authorized to
sign said MOU following the review and approval by the Chairman of the Board of Supervisors
and review by the County Attorney.

Seconded by Mr. Fernandez and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON

After the following Resolution was placed on the floor; the Board had a discussion regarding the
status of the funding.

RESOLUTION NO. 386-25



AUTHORIZING AMENDMENT TO THE HAMILTON COUNTY SOLID WASTE
HAULING STATE GRANT CONTRACT

DATED: NOVEMBER 6, 2025
BY MR. RHODES:

WHEREAS, Hamilton County was awarded Solid Waste Hauling Contract #DECO01-
C01448GG-3350000 for $150,000.00 per year for a term of 4/1/21-3/31/24, and

WHEREAS, Hamilton County has received an amendment to Solid Waste Hauling
Contract #DEC01-C01448GG-3350000 to change the term to 4/1/21-3/31/26, be it

RESOLVED, that the Chairman is hereby authorized to sign the amendment to NYS DEC
Contract #DEC01-C01448GG-3350000 Hamilton County Solid Waste Hauling for a period of
4/1/21-3/31/26 totaling $750,000.00 and the County Treasurer and Highway Superintendent be so
notified.

Seconded by Ms. Hunt and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 387-25
AUTHORIZING TRANSFER OF VEHICLE WITHIN COUNTY AGENCIES
DATED: NOVEMBER 6, 2025
BY MR. SNYDER:

WHEREAS, the Fleet Coordinator recommends the following vehicle transfer to utilize a
vehicle for county department:

Year Make/Model VIN Plate
FROM: Community Services — Car #916
(1)2018 Dodge Caravan 2C4RDGBG8HR680438 AYS8735
To: DPW (IT Dept.) Value: $2,500.00

and



WHEREAS, the above values represent the policy of Hamilton County to transfer vehicles
from one County Agency to another at 35% of low book value, now, therefore, be it

RESOLVED, that vehicle transfer be made as shown above and it be a charge to Account
No. DM5130.0201 Equipment, and be it further

RESOLVED, that the Fleet Coordinator ensure that the proper ownership is recorded and
the appropriate paperwork for this transaction is accomplished, and be it further

RESOLVED, that the Director of Fixed Assets, Respective Department Heads, and the
County Treasurer be so advised

Seconded by Mr. Rhodes and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 388-25
AUTHORIZING TRANSFER OF FUNDS - MACHINERY REPAIRS 2025
DATED: NOVEMBER 6, 2025
BY MS. HUNT:

WHEREAS, the Public Works department needs to purchase a light vehicle plow and a
material spreader for a pickup, and

WHEREAS, the DPW Superintendent has met with the Public Works Committee to discuss
the purchase and transfer of funds needed and DPW Superintendent recommends the transfer of
$16,500.00 to cover the cost of said purchase, be it

RESOLVED, that $16,500.00 be transferred from Account No. DMS5130.0405
Diesel/Gasoline to Account No. DM5130.0201 Equipment and that hereby the County Treasurer
is authorized to make the said transfer and the Clerk of the Board and County DPW Superintendent
be so notified.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT



NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 389-25
AUTHORIZING TRANSFER OF FUNDS - MACHINERY REPAIRS 2025
DATED: NOVEMBER 6, 2025
BY MS. HUNT:

WHEREAS, due to major equipment and vehicle repairs and cost increases to parts and
supplies the County Machinery Fund Account No. DM5130.0401 Repairs is over expended and
needs funding for the remainder of the fiscal year 2025, and

WHEREAS, the DPW Superintendent has met with the Public Works Committee to discuss
the overage and DPW Superintendent recommends the transfer of $75,000.00 from the
Unappropriated Machinery Fund balance to fund the County Machinery Repairs for the remainder
of 2025, be it

RESOLVED, that $75,000.00 be transferred from Unappropriated Machinery Fund
Balance in accordance with Section 366 Subdivision 1 of the County Law to the County Machinery
Account No. DM5130.0401 Repairs and that hereby the County Treasurer is authorized to make
the said transfer and the Clerk of the Board and County DPW Superintendent be so notified.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 390-25
AUTHORIZING DISPOSITION OF EXCESS VEHICLES
DATED: NOVEMBER 6, 2025
BY MS. HUNT:

WHEREAS, certain vehicles/equipment have become excess and no longer needed by
certain County Agencies, and



WHEREAS, the County Fleet Coordinator has recommended that the following
vehicles/equipment be disposed of from the County inventory:

Year Make/Model VIN Plate# Dept FN
2003 Freight. FLD 120 1FVHALAS63LL64108  AB3285 DPW 134

be it

RESOLVED, the above vehicle be sold by auction online by Auctions International and
the funds from the auction shall be a revenue credit to Account No. DM2665 Sale of Equipment,
be it further

RESOLVED, that the Fleet Coordinator see that proper inventory notes be recorded when
the transactions are accomplished, and the Fleet Coordinator, Director of Fixed Assets, and the
County Treasurer be so notified.

Seconded by Mr. Snyder and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE

ABSENT: TOMLINSON

RESOLUTION NO. 391-25

AUTHORIZING PAYMENT FOR BUILDING PERMIT FOR INDIAN LAKE
STORAGE BUILDING PROJECT

DATED: NOVEMBER 6, 2025
BY MS. HUNT:

WHEREAS, the Building Permit fee is due to the Department of State for the Indian Lake
Storage building project, be it

RESOLVED, that the Hamilton County Board of Supervisors does hereby authorize
payment for a building permit in the amount of $200.00 for the Indian Lake Storage building
project, and be it further

RESOLVED, that the County Treasurer is hereby authorized to make a check payable to
the New York State Department of State, Division of Building Standards & Codes, One Commerce
Plaza, 99 Washington Ave., Suite 1160, Albany, NY 12231-0001 in the amount of $200.00 for the
said building permit and the funds be taken out of Account No. A1620.0404 Building Repairs and
the Public Works Superintendent and Clerk of the Board be so notified.



Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 392-25

AUTHORIZING CHAIRMAN TO SIGN NECESSARY DOCUMENTS FOR THE
COURT CLEANING CONTRACT

DATED: NOVEMBER 6, 2025
BY MS. HUNT:
WHEREAS, Hamilton County has received the Annual Renewal Letter and Budget for the
Court Cleaning Contract #C-300521 authorized by Resolution No. 251-23 adopted September 7,
2023, and

WHEREAS, said Renewal Letter covers State Fiscal Year 2025-2026 with a budget of
$176,885.00, now, therefore, be it

RESOLVED, that the Letter of Renewal and Budget is hereby approved for State Fiscal
Year 2025-2026, and the Chairman is authorized to sign the necessary documents and the County
Treasurer be so notified.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE

ABSENT: TOMLINSON

After the following Resolution was placed on the floor, Mr. Rhodes stated that this is part of the
grant that we have requested an extension for and is in jeopardy of not being extended. This would
be contingent on us getting the extension. The Chairman clarified that it applies to the next

resolution also.

RESOLUTION NO. 393-25



AUTHORIZING NATIONAL GRID PROPOSAL FOR MOREHOUSE TOWER SITE -
STATEWIDE COMMUNICATIONS GRANT ST18-1005-D00

DATED: NOVEMBER 6, 2025
BY MR. RHODES:

WHEREAS, the Hamilton County Sheriff’s Office has been awarded the New York State
Division of Homeland Security and Emergency Services (DHSES) Grant Project ST18-1005-D00
in the amount of $6,000,000.00, and

WHEREAS, the County has received Proposal WR#30939295 from National Grid
pursuant to Public Service Commission No. 220 Tariff Rule 21.4 to install 1,600 feet of
underground wire at the Morehouse Tower Site located at 802 State Route 8, Hoffmeister for

$39,936.00, and

WHEREAS, the Sheriff’s Office has received approval from DHSES for noncompetitive
procurement for the National Grid proposal, therefore, be it

RESOLVED, that the Chairman of Hamilton County Board of Supervisors is hereby
authorized to accept National Grid’s Proposal WR#30939295 in the amount of $39,936.00,
pending approval of the County Attorney.

Seconded by Mr. Fernandez and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 394-25

AUTHORIZING NATIONAL GRID PROPOSAL FOR SPY LAKE TOWER SITE —
STATEWIDE COMMUNICATIONS GRANT ST18-1005-D00

DATED: NOVEMBER 6, 2025
BY MR. RHODES:
WHEREAS, the Hamilton County Sheriff’s Office has been awarded the New York State

Division of Homeland Security and Emergency Services (DHSES) Grant Project ST18-1005-D00
in the amount of $6,000,000.00, and



WHEREAS, the County has received Proposal 30943067 from National Grid pursuant to
Public Service Commission No. 220 Tariff Rule 21.3 and 21.4 to install 1,315 feet of primary
underground wire and 65 feet of primary overhead wire at the Spy Lake Tower Site located at 984
State Route 8, Piseco for $40,279.05, and

WHEREAS, the Sherift’s Office has received approval from DHSES for noncompetitive
procurement for the National Grid proposal, therefore, be it

RESOLVED, that the Chairman of Hamilton County Board of Supervisors is hereby
authorized to accept National Grid’s Proposal 30943067 in the amount of $40,279.05, pending
approval of the County Attorney.

Seconded by Mr. Snyder and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 395-25

AUTHORIZING DIRECTOR OF PUBLIC HEALTH TO SIGN MOU WITH HEALTHY
FAMILIES NY

DATED: NOVEMBER 6, 2025
BY MR. FERNANDEZ:

WHEREAS, New York State is expanding Healthy Families NY (HFNY) statewide to
children and families across the state for families referred by the Hamilton County Public Health,
and

WHEREAS, families referred by the department will be able to be enrolled prenatally up
until their child is 24 months and the HFNY staff will provide preventative support and education,

and

WHEREAS, Healthy Families North Country has been granted the contract to serve
Hamilton County, and

WHEREAS, a Memorandum of Understanding (MOU) is required for the agency to accept
referrals, be it



RESOLVED, that the Hamilton County Director of Public Health is authorized to sign said
MOU following the review and approval by the Chairman of the Board of Supervisors and review
by the County Attorney.

Seconded by Ms. Bain and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 396-25
RESOLUTION TO CONTRACT WITH FORT HUDSON HEALTH SYSTEM TO
PROVIDE A HEALTH HOME CARE MANAGEMENT PROGRAM IN HAMILTON
COUNTY
DATED: NOVEMBER 6, 2025
BY MS. BAIN:

WHEREAS, the Hamilton County Community Services Board (HCCSB), has identified a
need for Health Home Care Management in Hamilton County, and

WHEREAS, Fort Hudson Health System, d.b.a. Fort Hudson Care Management, 319
Broadway, Fort Edward, NY 12828 is a current provider of Health Home Care Management, and

WHEREAS, Hamilton County Community Services has eliminated the position of Mental
Health Therapy Aide to fund this position, be it

RESOLVED, that the Hamilton County Chairman of the Board of Supervisors, upon
approval of the County Attorney, is hereby authorized to enter into contract with Fort Hudson
Health Care for the purpose of providing Health Home Care Management in Hamilton County,
and be it further

RESOLVED, that the designated funding will be paid monthly based upon the annualized
amount of $75,000, and be it further

RESOLVED, that said contract will be in effect from January 1, 2026 until December 31,
2026.

Seconded by Mr. Fernandez and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND



HUNT
NAYS: NONE
ABSENT: TOMLINSON

RESOLUTION NO. 397-25
AUTHORIZING PURCHASE FOR SHERIFF VEHICLE 2026
DATED: NOVEMBER 6, 2025
BY MR. RHODES:
WHEREAS, the Sheriff’s Office is in need of a new vehicle for 2026, and

WHEREAS, a 2026 Chevrolet Tahoe SSV is available from Mohawk Chevrolet that is
under New York State Contract, and

WHEREAS, the Fleet Coordinator has contacted the Public Works Committee and
Emergency Management Committee, and

WHEREAS, the Fleet Coordinator recommends the purchase of one (1) new Tahoe SSV
now because of the availability of these vehicles and it will be ready to be placed in service in
early 2026, be it

RESOLVED, that the Fleet Coordinator is hereby authorized to order one (1) 2026
Chevrolet Tahoe SSV for the Sheriff’s Office mentioned herein for a total of $54,277.96 delivered
from Mohawk Chevrolet, 639 State Route 67, Ballston Spa, NY 12020 under NYS Contract
PC69382, and be it further

RESOLVED, that the funds be taken out of Account No. A3110.0203 BJ25-1095-D00
DCIJS Grant for said vehicle and the County Treasurer, Sheriff, Fleet Coordinator and the Clerk of
the Board be so notified.

Seconded by Mr. Snyder and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON

RESOLUTION NO. 398-25



APPROVAL OF AUDITS IN COUNTY HIGHWAY FUNDS
DATED: NOVEMBER 6, 2025
BY MS. HUNT:

RESOLVED, that the bills in the Machinery Fund amounting to $189,736.77 and bills in
the County Road Fund amounting to $382,016.53 presented by the County Superintendent of
Highways and audited this day by the County Public Works Committee, be, and the same hereby
are approved and audited.

Seconded by Mr. Frey and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE
ABSENT: TOMLINSON
RESOLUTION NO. 399-25

APPROVAL OF AUDITS IN THE COUNTY GENERAL FUND, CAPITAL PROJECT
2022-1 BIG BROOK BRIDGE AND CAPITAL PROJECT ELBOW CREEK BRIDGE

DATED: NOVEMBER 6, 2025
BY MR. SNYDER:

RESOLVED, that the bills audited this day in the County General Fund in the amount of
$828,639.27 the following committees:

Public Works (Buildings) Committee...........ccccceveeverenn... $433,419.50
Public Works (Solid Waste)..........ccovviviiiiiiininnnnn.. 35,696.04
Finance Committee .........cccceeeevvvveeeeiiieeeeee e eeeneee e, 201,556.28
Health COmMMItEEE. .......uueeeeiieee e e e e . 20,133.95
Human Services COMMUItLEE.........oeevvivviiiiiriiieeeeeieieeiiiieeeen. 27,742.75
Central Government Committ€e ........ccccovvvvvvveeeeeeeennn... 38,941.30
Emergency Prep./Emergency Response...........cccceevuveenennne. 69,571.44
Internal Management Committee ..........cccccceevvvvennnn... 1,578.01
be it further

RESOLVED, that the bills audited this day in the following Capital Projects:

Big Brook Bridge.........coovvviiiiiiiiii e $402,930.03
Elbow Creek Bridge...........coooviviiiiiiiiiiiiiiieeen, $ 2,475.54



are hereby approved.
Seconded by Ms. Hunt and adopted by the following vote:

AYES: RHODES, SNYDER, WELLS, FREY, BAIN, ARSENAULT, FERNANDEZ, AND
HUNT

NAYS: NONE

ABSENT: TOMLINSON

Other Reports:

Mr. Wells: Discussed the Lake Pleasant Senior Group closure of the OFA congregate meal program
and the current SNAP issue. He would like to have a committee meeting to discuss ways of helping
our constituents. The Chairman agreed.

Ms. Bain: Added that there is potential for another meal site within this community. She has spoken
with OFA and was told it would depend on the interest from the seniors to go to a congregate meal
site and the expense. Ms. Bain doesn’t believe there will be much expense with the location that
is being considered.

The Chairman reported that we know our DMV continues to face significant challenges with
employee retention and staffing shortages. Despite best efforts to recruit and retain qualified staff,
they remain short-handed. This Board has consistently provided the DMV and County Clerk with
the support that was requested from us, from staffing, to equipment, to operational needs. This
Board has always made it a priority to give that department what they need to serve the public
effectively. Even with this support the department continues to face challenges, which makes it
even more important that we explore every option to maintain the services and avoid reductions.

The Chairman gave an update on the DANC fiber contract. Carrie Tuttle brought some options to
her board; they took no action. She asked for a meeting to discuss it further. There is a meeting
next Friday. He will update the Board after the meeting.

The Board discussed the fact that DMV has a couple potential new hires. Ms. Bain stated that Ms.
Earley had offered to stay until next February. Could she also help train the new hires? The Board
was not aware that Ms. Earley would potentially stay. The Chairman asked Mr. Snyder to reach
out to the County Clerk to confirm that Ms. Earley is willing to stay longer. Mr. Snyder stated there
is a committee meeting scheduled for Wednesday and hopefully she will have more information.

The Board discussed having a meeting with the Board of Ethics in January to discuss the issue of
nepotism in Hamilton County.



Barry Baker, Budget Officer stated that the Tentative Budget is on their desks and is just barely
under the tax cap as they had directed. Next week we will get into it in greater detail, he will bring
other options in case the desire is to use less cash surplus.

As there was no further business, motion to adjourn by Mr. Wells, seconded by Ms. Hunt. Carried.



